VI.

Agenda

Health and Safety Coordinating Committee
Friday, November 1, 2019
8:00 A.M.

Greeting and Introductions

Community Criminal Justice Board (CCJB)

Sample Report/Dashboard Format

Crime Trends

Unified Planning Process

Alexandria Treatment Court Status

Mayor Justin Wilson
Councilwoman Amy Jackson

Joanna Anderson, City Attorney
Emily Gordon, CCJB Chair

Office of Performance and
Accountability/ City Manager’s Office

Alexandria Police Department

Alexandria City Public Schools/
Health/ Dept. of Community and
Human Services

Commonwealth’s Attorney

The next meeting is scheduled for Friday, January 3, 2020 at
8:00 A.M. in the Council Workroom.
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CRIME AND QUALITY OF LIFE

October 31, 2019

Chief of Police Michael L. Brown

CITY OF ALEXANDRIA OVERVIEW
As Of October 26, 2019

PART I Crime Citywide

The total Part | crime rate has remained near that of 2078’s total Part | crimes. Larcenies and Burglaries account for
the largest numeric decreases with -46 (-2.7%) and -8 (-8.5%) respectively. Rape has experienced the largest
percentage increase from last year at 80.0% (+10 offenses). All other Part | offenses have increased with the exception
of Homicide, with Aggravated Assault increasing the most with 47 additional offenses (36.7% increase), though this is
counted by complainants rather than unique incidents.

Part II Crime Citywide

2105 1834 -271 -12.9%
681 636 -45 -6.6%
555 453 -102 -18.4%

65 67 2 3.1%
230 201 -29 -12.6%
357 297 -60 -16.8%

0 1 1 N/C

21 3 -18 -85.7%
196 176 -20 -10.2%

1187 1200 13 1.1%
536 526 -10 -1.9%
58 54 -4 -6.9%
4009 3947 -62 -1.5%

7895 7561 -334 -4.2%

Part Il Crime is down 5.3% (-396) compared to 2018. All crime types have decreased except for Disorderly Conduct,
Gambling, and Assault Offenses, which show minute increases. In areversal from the first three-quarters of 2019,
Fraud Offenses are down for the first time this year with a decrease of 7.3% (-45 cases).

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System(RMS). Please do not distribute this data or report beyond the intended recipient
without prior approval from the Alexandria Police Department's Office of the Chief of Police.
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SECTOR ONE (OLD TOWN) OVERVIEW

PART I Crime Sector One

-100.0%
2 2 0 0.0%
11 4 -7 -63.6%
29 34 5 17.2%
25 27 2 8.0%
507 432 -75 -14.8%
34 52 18 52.9%
609 551 -58 -9.5%

Sector | experienced a drop in Part | Crimes despite an increase in Motor Vehicle Theft, which increased by 18 incidents
or 52.9%. These account for 26.1% of the Citywide MV Thefts and are most concentrated in Beat 13 (34.6%).

Part II Crime Sector One

614 502 -112 -18.2%
179 151 -28 -15.6%
154 129 -25 -16.2%
20 22 2 10.0%
71 59 -12 -16.9%
137 109 -28 -20.4%
0 1 1 N/C
0 0 0 N/C
53 31 -22 -41.5%
260 241 -19 -7.3%
153 159 6 3.9%
20 23 3 15.0%
1399 1245 -154 -11.0%
2446 2170 -276 -11.3%

Part Il crime has decreased by 11.3%. Disorderly Conduct, Gambling, Fraud Offenses, and Weapons Violations
increased in single digits. Alcohol-related offenses experienced the largest decreases with -41.5% (-22 incidents) for
Liquor Law Violations alone. 38.1% of these offenses occurred in Beat 12 and a quarter in Beat 13.

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System(RMS). Please do not distribute this data or report beyond the intended recipient

without prior approval from the Alexandria Police Department's Office of the Chief of Police.
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SECTOR TWO (DEL RAY) OVERVIEW

PART I Crime Sector Two

-100.0%

2 5 3 150.0%
24 15 -9 *37:5%

20 45 25 125.0%
29 19 -10 -34.5%
391 408 17 4.3%
28 33 b 17.9%
495 525 30 6.1%

There were 26 unique Aggravated Assault cases YTD in 2019 (1 with 7 victims) of which half occurred in Beat 25, compared to 17 unique cases
YTD in 2018. Burglaries decreased by 34.5% with 13 being of residences (68.4%) and nearly 58% of them occurred in Beats 21 and 25.

Part II Crime Sector Two

393 418 25 6.4%
108 132 24 22.2%
96 88 -8 -8.3%
15 19 4 26.7%
37 43 6 16.2%
71 67 =4 -5.6%
0 0 0 N/C
0 0 0 N/C
66 69 3 4.5%
207 261 5 26.1%
102 111 9 8.8%
10 9 il -10.0%
679 723 44 6.5%
1391 1522 131 9.4%

Sector 2 Part Il crimes increased by 9.4%, which runs counter to the citywide decreases. Drug Offenses, Drunkenness, & Weapons Violations
have single digit decreases. Over 40% of Simple Assaults occurred in Beat 25, which has the most alcohol-related offenses (45.8%) and
Disorderly Conduct (31.6%).

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System(RMS). Please do not distribute this
data or report beyond the intended recipient without prior approval from the Alexandria Police Department's Office of the Chief of Police.
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SECTOR THREE (WEST END) OVERVIEW

PART I Crime Sector Three

Part | crime increased as a whole in Sector 3 with all offenses except Homicide and Burglary
having increased over last year’s counts. Robbery drives this with an increase of 23 offenses or
82.1%. 74% of these offenses are Robbery from Person, of which 36.8% (14 incidents) are in Beat
35. Only one other Robbery from Person occurred in a different Beat. The other Robbery types
(Bank, Carjacking, & Commercial) are more evenly distributed.

Part II Crime Sector Three

1071 888 -183 -17.1%
391 352 -39 -10.0%
289 222 -67 -23.2%
29 26 -3 -10.3%
117 92 -25 -21.4%
149 119 -30 -20.1%
0 0 0 N/C
20 3 -17 -85.0%
76 74 -2 -2.6%
720 694 -26 -3.6%
279 256 -23 -8.2%
28 22 -6 -21.4%
1878 1849 -29 -1.5%
3976 3709 -267 -6.7%

Part Il crime decreased from 2018’s totals by 6.7%. All Part Il crimes are down with Drug/Narcotic
Offenses and Destruction/Vandalism accounting for the greatest decreases by offense count
after general Nuisance crimes with -67 and -39 respectively.

Prepared by APD Crime Analysis Unit

Data contained in this report is from the Alexandria Police Department's Records Management System(RMS). Please do not distribute this data or report beyond the intended recipient
without prior approval from the Alexandria Police Department's Office of the Chief of Police.



Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
November 1, 2019

Focus Areas Inspection Activity
September 1, 2019 — October 30, 2019

Arlandria
Reporting Period 2018 2019 Change
Violations Cited 13 4 -9
Inoperable Vehicles 2 0 -2
Trash 16 9 -7
Grass 2 2 0
Unfit Housing 4 2 -2
Rodents 4 12 +8
Hoarding 0 0 0
Property Maintenance 20 8 -12
Stop Work Orders 8 3 -5
Hume Springs
Reporting Period 2018 2019 Change
Violations Cited 13 10 -3
Inoperable Vehicles 0 2 +2
Trash 11 14 +3
Grass 8 24 +16
Unfit Housing 0 4 +4
Rodents 2 1 -1
Hoarding 0 2 +2
Property Maintenance 11 16 +5
Stop Work Orders 0 0 0
Lynhaven

Reporting Period 2018 2019 Change
Violations Cited 2 22 +20
Inoperable Vehicles 3 5 +2
Trash 0 8 +8
Grass 6 12 +6
Unfit Housing 0 2 +2
Rodents 4 1 -3
Hoarding 1 1 0
Property Maintenance 6 18 +12
Stop Work Orders 0 0 0

“One Team, One City — Our City”




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
November 1, 2019

Trending: Mattress set outs, increased violations in focus areas, unpermitted work and
stop work orders are down.

e Increase in violation notices for grass and maintenance code violations.
e Presidential Greens monitoring trash collection sites three times per day.
e Twice weekly surveys of Mount Vernon Avenue continue.

e Tiger Market staff cleaning the parking lot daily.

e Tenant complaints for mice have increased. Exterminating efforts increased at
Presidential Greens.

e Staff attended the Lynhaven Civic meeting on 10/28/19.

e Landover path regularly surveyed for trash and rodent activity.

Focus Area Inspection Activity
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B Inspection Activities September 1, 2018 — October 30, 2018
B Inspection Activities September 1, 2019 - October 30, 2019

“One Team, One City — Our City”



Section

QOL June 2019 - October 2019

GANG INTELLIGENCE

Screenings of Jail Intakes

1513

Gang Members Identified

59

Affiliation of Gang Members Identified
currently housed in the ADC.

(40) Total

Bloods-5 / Crips-2 / 18 Street-5/
MS-13-15/ Latin Homies-3 / Reckless
Tigers-10 / Forest Creek Crew-1/ 900
Block MOB-3 / Latin Kings-1/ First
& Seaton Place Crew-1/ Black Gorilla
Family-1/ Trinitarios-1

Warrants Served 170
Arrests 112

LEGAL PROCESS SERVICE

Civil Papers Served

6208

PROTECTIVE ORDERS

Protective Orders Served

457

AVERAGE DAILY POPULATION
Local & State Prisoners 196
Federal Prisoners 152

MODIFIED WORK RELEASE

Community Service Hours in the City

384
Cost Savings to the City .39287
Year to Date Service Hours 432

Year to Date Cost Savings

-90048
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